














HIGHLIGHTS:

Budgeted $867,863 for educational and
professional development.

The department sponsored 38 workshops, as
well as six French language programs, with a
total of 313 participants.

Supervisors conducted performance reviews
with 99% of the staff.

Reviewed and revised 21 human resources
related directives or procedures.

Reviewed and updated 90 job descriptions,
which included identifying the appropriate
job hazards and their controls. These were
reviewed with the incumbents and posted to
the Commission’s intranet site.

The wellness program provided employees
with a variety of activities in support of the
four global objectives of physical, nutritional,
psychological and basic health.

The Commission changed its employee assis-
tance program provider, and the new services
and tools were communicated to staff.

The disability management program helped
eight employees. Six employees returned to
work during the year with the assistance of

a gradual return to work program, and two
employees remained at work, thanks to work-
place adjustments through the disability
management program.

Following the first survey in 2003, the WHSCC
resurveyed under 5%22.The results were very
positive and reflect the efforts made by the
leadership, employees, and the Joint Health
and Safety Committees to improve and
maintain our program.

The annual staff meeting and recognition

banquet was held in April, honouring
66 employees and five retirees.
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STATISTICS, CONT'D:

Absenteeifhays/person)
Absenteeism is equal to total days altsalgeadlyide
budgeted positions@at positions at the eedrof tr

10

8.57
7.65 8.31

2002 2003 2004 2005 2006

Accepted ClaimsrfoniSsion Staff mm 4th Quer

HE 3d Quar
2nd Qter
1st Quear

18
—$1)
14
4 .
4
8
2
4

4.70%

2002 2003 2004 2005 2006

Notdhe number eptext clagpged in any guan changaulse accident:
ae not alys adjadiédd within theeyuhey ackoy claimspaed outsiele th
quaer they occur will be notead)irténiseme

Staffurnee

5.95% 5 10% 6.22%
. 0

3.64%

2002 2003 2004 2005 2006



Mjoalﬁftke/t/ppeak Tribunal is to detiver the A@qumm
M,mwavaamm gfa/ﬂpeak

TARGET FOR 2006:
Continue to reduce the overall average
processing time for appeals.

RESULTS SUMMARY

Although the overall processing time for
appeals increased by 3% in 2006, the
processing time from the hearing to the
decision being mailed was reduced by 11%.

The Appeals Tribunal, operating at arm’s
length from the WHSCC, offers employers
and workers the opportunity to appeal
Commission decisions.The Appeals Tribunal’s
primary responsibility is to provide fair,
consistent and impartial decisions in a
timely manner.

he Appeals Tribunal consists of the
following:

e Chairperson: reports to the board of
directors on the administrative operation
of the Appeals Tribunal. He also acts as a
chairperson for appeal hearings.

e Vice-chairpersons: at the present time, we
have seven part-time vice-chairpersons who
chair appeal hearings.

e Appeals Panel members: Appeals Panel
members, representatives of workers or
employers throughout the province, are
appointed by the board of directors. At
present, we have 20 part-time members.

o Staff members: In support of the activities
of the Appeals Tribunal, 13 staff members
work to schedule hearings, prepare the
necessary documentation and ensure
decisions are sent to all parties concerned.

Achieving fair, consistent, impartial and timely
completion of appeals requires well-trained
vice-chairpersons, panel members and staff, a
consistent approach to deciding appeals, and
supportive legislation and policies.
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~ Paul M. LeBreton, Chairperson of the Appeals Tribunal

Paul LeBreton,
Chairperson
Appeals Tribunal

Workers, dependants, and employers can ap-
peal decisions of the WHSCC. As an admin-
istrative tribunal, the Appeals Tribunal is a
quasi-judicial body that follows the rules of
Natural Justice in its decision-making.

Appeals Panel hearings

An Appeals Panel will consider an appeal at an
Appeals Panel hearing. The Appeals Tribunal
holds its hearings in regions throughout the
province in the official language chosen by the
person submitting the appeal. Appeals Panel
decisions are final and delivered in writing.
The Appeals Panel consists of a Three-Person
Panel or a Single-Person Panel.
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HIGHLIGHTS:

The amount of appeals received increased by
18.5% from 2005, when we had an increase
of 5.5% from the previous year. Since we were
unable to process as many appeals as were
being submitted, our inventory of appeals
increased during the year.This led to the
slight increase in the overall processing time.

The average processing time for appeals from
the hearing to the decision being mailed was
reduced by 11% in 2006.

The amount of postponed appeals decreased
by 7.8% over last year’s level, as compared to
an increase of 26% in 2005. This area was a
concern to us as postponed appeals remain in
our inventory of appeals to be scheduled. Last
year, we indicated that we would monitor
postponed appeals to determine if a trend
was developing and to take appropriate
measures. One step that was taken was to
withdraw appeals in lieu of postponing when
itis determined that an appeal was not ready
to proceed.This happens most often when
the party requesting the appeal is looking
for additional information to be added to the
Appeal Record. As this may take some time
and the information has to be reviewed by
the original decision-maker, these files are
withdrawn from our active list of appeals
while this process runs its course.

Atool called the Monitoring and Feedback
Process was developed and implemented. This
tool was created in order to provide Appeals
Tribunal members with information on their
performance while discharging their duties,
as well as giving the member an opportunity
to provide feedback to the chairperson on
professional development requirements.
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APPEALS, CONT'D:

Three-Person Panel

A Three-Person Panel is made up of a
chairperson and two panel members. The
chairperson is chosen from the Appeals
Tribunal’s list of individuals appointed for
that purpose. The two remaining panel
members consist of 2 worker representative
and an employer representative, also chosen
from pre-established lists. Panel members
are required to act impartially, and as such,
do not represent any particular group.

STATISTICS:
Appeals Results
2002
Accepted 58%
Partial 8%
Denied 32%
Withdrawn 2%

Single-Person Panel
A Single-Person Panel is subject to the
consent of all parties and consists of a

chairperson acting alone.

2003
50%
13%
34%

3%

Overview of Inventory of Appeals

2004
59%

6%

33%

2%

2005
62%
7%
30%
1%

2006
68%
3%
28%
1%

I Average appeals processed
Inventory

2007 uer
200¢ unf
7007230
€00 uef
€00z unr
€007230
00z uer

00z unf

7007234

500 uer

00z unt

S002230
900 uer

900¢ unf

900724

60

50

40

30



STATISTICS, CONT'D:
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1 800 222-9775

Saint John

Mailing address for all
WHSCC Offices:

1 Portland Street

P.0. Box 160

Saint John, NB E2L 3X9

Head Office
Assessment Services
Claims Inquiry

Appeals Tribunal
Phone: 506 632-2200
Toll-free: 1 800 222-9775
Toll-free fax for claims:

1 888 629-4722

Appeals fax: 506 633-3989

Dieppe

30 Englehart Street, Suite F
Phone: 506 867-0525

Fax: 506 859-6911
Toll-free: 1 800 222-9775

Bathurst

Place Bathurst Mall

1300 St. Peter Avenue, Suite 220
Phone: 506 547-7300

Fax: 506 547-7311 or

506 547-2982

Toll-free: 1 800 222-9775

Grand Falls

166 Broadway Blvd., Suite 300
Phone: 506 475-2550

Fax: 506 475-2568

Toll-free: 1 800 222-9775

webmaster@whscc.nb.ca
communications@whscc.nb.ca
editor@youthsafe.ca
appeals@whscc.nb.ca





