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IWAC MEETING Q1, 2025 

March 24, 2025 9 a.m.-noon Delta Fredericton 

Meeting called by Jarrod Yeo 

Type of meeting IWAC meeting 

Note taker Norma Doucette 

Attendees Jarrod, Norma, Paula Garant, Leica Gahan, Pam Baker, and 
Kirk Westfield 

Special Guest: Angela Acott-Smith, Math Kalichuk, Melanie Pollie, and 
Todd Boudreau 

Agenda Topic 1 

SLIDO Icebreaker Jarrod  

Discussion • Every year the time changes, it is a good time to check 
your smoke and carbon monoxide detectors and to 
change the batteries.  

• Summer tires- it is best to switch to all-season or 
summer tires once temperature consistently stay about 
7°C. 

• Working around the yard- Mind your posture! 
• Before you use your back, ask yourself, Is there a tool 

for that? 
• Remember not to twist when you lift or transfer 
• Push, Don’t Pull! Pushing is easier on your back  

Action For more safety tip go on our website: Publications 

Agenda Topic 2  

Review of 
December meeting 
minutes 

Jarrod 

Discussion • Introduction were made, first meeting for Kirk.  
• Photos of the IWAC members were taken at Rod Stears 

studio. 
• Safety share on the importance of winter tires in winter. 
• WorkSafeNB announced lowest assessment rate. 
• Update on Jason King sentence. 
• The max annual earning going up to $84,000. 
• Home Modification policy being review in January 2025. 

https://www.worksafenb.ca/general-resources/publications/
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• Jarrod shared a draft slide to share with the board 

Action Minutes approved by members 

Agenda Topic 3  

What’s new since 
we last met?  

Jarrod 

Discussion • IWAC webpage updated with photos, bios, contact info, 
meeting minutes, position papers, etc.  

• In Feb Leica’s grandson had a photo shoot at Rod Stears 
studio- Brexton is on our new Day of Mourning posters 

• Registration for Steps for Life Walk is open. 
• Kirk and Jarrod met with the Psychological in January and 

February.  
• Policy review: Home Modifications was reviewed in 

January. Board is reviewing. 
• Legislative review of the WHSCC and WCAT Act:  

IWAC submitted recommendations on to the board. Will 
circle back in April. 

• Feedback on Board’s 2026 policy agenda 

Identified policy gaps: 

• Gym membership: Could help rebuild strength & 
prevent secondary injuries. 

• Weight loss medication: Addressing post-injury 
weight gain. 

Areas lacking policy direction: 

• Preventative rehab funding such as investing in 
fitness & nutrition programs. 

Coverage for emerging treatments: 

• Ensuring policies can adapt to new medical 
advancements.  

Action  

Agenda Topic 4  

Planning  Jarrod 

Discussion • On March 27 Jarrod will be presenting to WorkSafeNB’s 
leadership team to raise IWAC’s profile, improve 
engagement and help us add value. 
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• Day of Mourning on April 28: Posters and social media 
campaign to promote Day of Mourning. Kirk will lay the 
wreath at Lily Lake on behalf of the IWAC.  

Action Members can help share campaign with their networks.  

Agenda Topic 5  

Benefit 
Improvements 2.0 

Jarrod 

Discussion • LOE: Spouses of deceased workers will now receive 90% 
of net earnings with no family income test. Effective July 
1, 2025.  

• Annuities: Workers who can’t purchase a retirement 
annuity due to small amounts will now receive a lump 
sum payout if their set-aside savings are less than 60% of 
the NBIAE (approx. $30,770 in 2024) 

• Protection for Young Workers: The age limit for 
assessing a young worker’s future earning will be 
expanded or removed.  

• Impairment ratings: The latest AMA Guides are being 
updated, ensuring modern, internationally recognized 
standards to assess injuries.  

Action  Leverage members related experiences to help promote 
improvements. 

Mental Health 
Conference  

Jarrod/Kirk 

Discussion Mental Health Conference for First Responders will be 
held in Moncton on June 2 & 3, 2025. The conference is the 
first of its kind in eastern Canada. Excellent opportunity to 
learn about best practices related to research, training, 
clinical interventions, organizational supports, and 
individual and family-based care.  
Kirk will be attending, and Jarrod has scheduling conflict. 

Action  Kirk to consider registering for conference  

2025 H&S 
Conference  

Jarrod  

Information  The 2025 H&S Conference will be held in Fredericton on Oct 
8-10. This is held at the Fredericton Convention Centre.  
Jarrod suggested to have a short recruitment video of IWAC – 
What is IWAC? What do we do? Spread the word.  
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Action IWAC members are welcome to join. Travel, meal and hotel 
expenses will be covered. Jarrod to send 2025 program. 

Agenda Topic 6  

Upcoming Policy 
Reviews & 
Updates 

Jarrod  

Discussion  • Policy 23-610: Safety Achievement Financial Incentive 
System (SAFIS)- exploring improvements to the program. 
(Q1) 

• Policy 21-112: Occupational Hearing Loss- Last 
approved in 2018, opportunity to clarify types of hearing 
loss. (Q2) 

• Policy 21-103: Conditions for Entitlement-Traumatic 
Mental Stress- Possible WC Act amendment & alignment 
with DRM-IV-TR. (Q2 or Q3) 

• Policy 21-106: Accident Reporting & Applications for 
Benefits- Last approved in 2020. Need clarify traumatic 
psychological injuries & reasonable delays for noise-
induced hearing loss. (Q2 or Q3) 

• Policy 21-111: Conditions for Entitlement- Occupational 
Diseases- Last approved in 2019. Aligning with Policy 21-
112 & clarifying enabling legislation. (Q3) 

• New Policy: Reconsiderations: Establishing a standard 
in policy. (Q3 or Q4) 

Action Members are encouraged to examine these policies in 
advance, choose ones they identify with and begin thinking 
about potential issues to submit to the Board.  

PSYCHOLOGICAL HEALTH AND SAFETY PRESENTATION 

Agenda Topic 7  

Special 
presentation- 
Psych Evaluation 
Team- Prevention 

Angela, Matt, and Melanie  

Information  The Psychological Health and Safety (PHS) team—Angela, 
Matt, and Melanie—delivered a special presentation 
outlining WorkSafeNB’s commitment to fostering 
psychologically safe workplaces. They introduced a three-
year TPI prevention strategy, highlighting a new consultation 
service that positions WorkSafeNB as a leader in this space. 
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Key topics included the importance of a psychologically safe 
workplace, the business case for investing in mental well-
being, and strategies for preventing traumatic psychological 
injuries (TPIs). The team also shared WorkSafeNB’s internal 
efforts to model best practices, ongoing engagement with 
industry stakeholders, and the development of resources to 
support NB employers in building trauma-informed 
workplaces. 
 
For additional support, the team is engaging with national 
experts and rolling out initiatives like the SUCCEED Program 
and an enhanced care model. They remain available for 
consultation to help workplaces implement effective PHS 
strategies. 

Agenda Topic 9  

Adjournment Jarrod 

 Meeting was adjourned at 12:11 p.m. Next meeting will take 
place June 21.  

 


